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Case report of a patient who accepted full-mouth treatment through applying
the PDCA cycle to the POS-based treatment system

Kento Nakai, Naoto Katsube and Tokuji Hasegawa

Department of Conservative Dentistry, Division of Comprehensive Dentistry,
Showa University School of Dentistry

Abstract : The loss of occlusal support due to chronic disease has few subjective symptoms and
makes the patient unlikely to seek dental treatment. In such cases, the dentist often has a hard time
in judging the optimal treatment intervention. Herein we report a patient who had vertical dimen-
sion loss and pathological migration of the anterior teeth (fleare out) caused by not seeking dental
treatment over an extended period of time. However, we successfully persuaded the patient to un-
dergo occlusal reconstruction treatment on bite raising by applying the PDCA cycle to the POS-
based treatment system through simulating “the goal of treatment” in advance. Furthermore we

got a favorable outcome for the final restoration.

Key words : POS, PDCA cycle, occlusal support, vertical dimension loss, fleare out



